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Abstract

Alumni plays a vital role as a main asset for educational institutions to engage academic quality with contributions in the
form of social activities in the era of globalization. Alumni function as agents of change and leaders of transformation
who do not only drive technical competence but also foster ethical values, Islamic morality, and the spirit of wasathiyah
(religious moderation) to confront the phenomena of social polarization and radicalism, in the context of Islamic
education. This study aims to analyze and deeply understand the roles, interaction patterns, management, and program
development strategies of alumni acting as agents of nagl al-'ilm (knowledge) transfer based on Islamic values and
moderation (wasathiyah) principles. This study highlights a descriptive qualitative approach in which the data were
gathered through in-depth interview techniques to examine the subjective experiences of alumni through participatory
observation which directly witness religious moderation practices, and an expansion of digital ethnography techniques
to align alumni interaction as digital footprints in virtual spaces. Data triangulation was applied to ensure the objectivity
of the analysis, and the data were analyzed using thematic methods. Concurrently, the role of alumni in knowledge
transfer is realized through two main pathways: face-to-face communication-based interventions (such as dialogue
forums) and enculturation through digital platforms by disseminating educational content that is fair and inclusive.
Through exemplary behavior, alumni are able to build dialogic bridges to reduce social friction. Nonetheless, this
knowledge-sharing process faces challenges in the form of high professionalism demands (time constraints), a lack of
digital literacy, the proliferation of instant religious narratives that degrade scholarly authority, and a religious
understanding that remains dichotomous between religious sciences and science. In short, the contribution of alumni is
highly indispensable in strengthening social cohesion and instilling religious moderation in society. Therefore,
educational institutions are advised to build structured synergies, optimize competency databases, design incentive
schemes for alumni who actively apply digital literacy in a moderate manner, and even train alumni in evaluating facts
to shield society from exposure to disinformation and radicalism in the public sphere.
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1. Introduction

Alumni forms a strategic position as a fundamental treasure in the evolution of educational institutions capable of
incorporating the gap between academic quality as well as social contributions amid the challenges of globalization
(Mujahidin et al., 2025). Their presence is not merely a symbol of formal achievement, but plays an important role as
guardians of the purity of scientific traditions and a pillar in targeting the sustainability of value-added education. (Rahayu
et al., 2021, p. 88), (Jivatianto, 2025). The integration of Islamic values into this process of knowledge transfer requires
alumni to act as agents of change who not only transfer technical competencies, but also internalize Islamic ethics and
morality in future generations. (Efendy et al., 2023, p. 356; Mufidah et al., 2025). Alumni act as mediator of societal
transformation, spreading the spirit of wasathiyah (moderation) through educational approaches and exemplary
behaviour amidst modern challenges. (Nata, 2023, p. 101), (Deni & Salamuddin, 2019). This systematic involvement of
alumni in strengthening the learning ecosystem effectively highlights values of moderation and noble character in
students to confront social polarization. According to Jack et al. (2025), social influence and digital platform usage are
central factors driving behavioural intentions in alumni empowerment." This strategic partnership enables alumni to
integrate local wisdom with an inclusive Islamic vision, whether through direct interaction or through digital platforms
enhancing social and cultural transformation relevant to contemporary demands. This strategy aligns with the need to
balance intellectual progress and the strengthening of spiritual effort so that graduates become faithful, intelligent, and
resilient generations. (Alwi et al., 2025) This conversion necessitates a reorientation of the alumni's responsibility in
aligning curricula with the integration of pesantren (Islamic boarding school) values that prioritize academic excellence
alongside noble character. (Hosaini et al., 2024, p. 846; Suhendi, 2025).
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2. Literature review
2.1 Principles of Islamic Values

The integration of the principle of amanah (trust/responsibility) forms the main foundation of intellectual responsibility,
where alumni view all knowledge as a divine trust that must be disseminated for the greater good of the society. (Hefni
& Uyun, 2020, p. 187). In the ethics of knowledge sharing, alumni are required to practice a polite and moderate
behaviour to ensure that religious information is delivered in a smooth manner without triggering polarization (Jamil et
al., 2023, p. 210; Mariyono & Masykuri, 2023, p. 12062). This attitude reflects a moral responsibility to maintain
harmony via the internalization of wasathiyah (moderation) morals, ensuring that the knowledge shared is not only
educational but also serves as a tool to mitigate conflicts grounded in an inclusive understanding of belief (Adibah et al.,
2023, p. 13; Fagih & Sarwan, 2024). This strategic partnership enables alumni to integrate local wisdom with an inclusive
Islamic vision, thereby enhancing social and cultural transformation compatible to contemporary demands (Munawir et
al., 2025). This effort aligns with the need for a balance between intellectual progress as well as the strengthening of
spiritual foundations so that graduates can become a generation that is faithful, intelligent, and resilient in the digital age
(Wadzuriyati et al., 2025). This transformation needs a reorientation of the role of alumni in aligning the course of study
with the integration of pesantren (Islamic boarding school) values that prioritize both academic excellence and noble
personality (Fikri et al., 2024). Systematic alumni involvement within this educational network also indicates as a crucial
instrument in revitalizing a scientific culture grounded in moral integrity and social ethics in society (Yasin et al., 2025).

3. Conceptual Framework

Knowledge transfer from an Islamic perspective is understood as the process of knowledge transmission (nagl al-'ilm)
that does not exactly focus on the cognitive dimension, but aims to shape human beings who balance practical skills with
moral nobility (Makassar & Rasyid, 2014, p. 252). This process integrates the mastery of science and logic with spiritual
foundations, ensuring that transferred knowledge becomes a tool to manifest a moderate and relevant comprehension of
belief (Hidayat et al., 2023, p. 170; Syarif et al., 2022, p. 7542). In their capacity as mediator of social change, alumni
act as an major role in disseminating a culture of moderation to enhance social integration within society (Aziz et al.,
2023, p. 23). By engaging professional networks and field experience, they stand at the forefront of disseminating values
of tolerance and transparency toward differences across various sectors of life (Haris & Nurfaika, 2024; Malik et al.,
2025). They act as mediators in religious issues as well as drivers of community progress by prioritizing non-violent
da'wah (proselytizing) grounded in national commitment and accommodative behaviour toward local culture (Hamidah
& Chasannudin, 2021, p. 16; Mukhtar et al., 2021, p. 54). Furthermore, alumni who stress on cultural capital in the form
of tawassuth (moderation), tasamuh (tolerance), and tawazun (balance) are having the ability of driving inclusive
community empowerment, providing concrete solutions to various contemporary social problems (Hubi et al., 2021, p.
66; Janah, 2023, p. 78). In addition, alumni function as platforms that transform pesantren (Islamic boarding school)
values into the public sphere, cultivating a religious, honest, and highly resilient society in facing the dynamics of
changing times (Ridhwan et al., 2025; Setiani et al., 2025).

By integrating a functional understanding of beliefs into professional scopes, alumni serve as effective ethical mediators
in moderating social friction and strengthening cohesion within a multicultural practice. Their involvement goes beyond
being technical practitioners; they act as ambassadors of moderation capable of visualizing universal Islamic values into
action-oriented solutions for contemporary issues (Janah, 2023, p. 78). Through approaches that emphasize local wisdom
and an accommaodative posture, alumni successfully build dialogic bridges that reduce potential polarization, creating a
more harmonious and inclusive social ecosystem (Hamidah & Chasannudin, 2021, p. 16). Apparently, the existence of
alumni serves as a pillar of moral integrity in society, where every pursued profession is no longer a purely materialistic
pursuit, but a form of service (khidmat) that directly give broad impacts for collective welfare (Jivatianto, 2025).

6. Research Methodology

This research applies an expressive qualitative approach to obtain detail understanding of the interaction patterns and
contributions of alumni as agents of knowledge transfer within a broader social context (Huda et al., 2026; Akhmad et
al., 2026). This approach is applied through in-depth exploratory techniques that explore the individual experiences of
alumni in internalizing and transmitting Islamic values across various professional environments (Haryanto et al., 2025;
Niswah et al., 2025). Through this method, the researchers explore personal narratives and critical reflections of the
informants to direct practical challenges and strategies they implement when integrating religious ethics in the workplace
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(Soviya et al., 2025; Islam, 2025). Additionally, participatory observation was conducted to validate the informants'
narratives by directly observing the religious moderation practices they manifest in social interactions and organizational
decision-making (Mustakim et al., 2021, p. 65). Data triangulation was performed by comparing interview findings
against field realities to ensure the objectivity of the analysis regarding the role of alumni in social transformation
(Putrajaya et al., 2026). Developing this detail methodological framework aims to capture the essence of Islamic values
as a philosophical construct guiding practical action in the professional domain (Abidin & Harahap, 2025). The
integration of qualitative methods and reflective interpretation enables researchers to balance scientific objectives with
spiritual values in evaluating the effectiveness of the alumni's role (Muhaemin et al., 2025). The data analysis process
was carried out thematically to identify consistent behavioural patterns in integrating values of moderation throughout
the knowledge transfer process (Suryanto, 2024). This approach was expanded by utilizing digital ethnography
techniques to map the footprint of alumni interactions in virtual spaces, considering that shifts in knowledge transmission
patterns are increasingly dependent on social media platforms (Islam, 2025; Mustakim et al., 2021, p. 65). Analysing this
digital application is crucial for capturing how scholarly legitimacy and religious moderation are produced and consumed
in real-time, transcending the geographical limitations that often constrain traditional physical observation (Islam, 2025;
Ridhwan et al., 2025). By integrating data from these online interactions into the qualitative framework, the research
provides a more comprehensive overview of the effectiveness of alumni as change agents capable of adapting to modern
communication dynamics (Islam, 2025).

7. Findings
7.1. Analysis of Alumni Roles

The implementation of alumni roles in knowledge transfer within society is realized through two main directions: face-
to-face community-based interventions and empowerment through digital platforms (Hidayatullah et al., 2024, p. 17;
Santoso et al., 2023, p. 109). In practical terms, these activities include initiating scholarly dialogue forums and social
mentoring that emphasize fairness and moderation when addressing diverse religious beliefs. (Kurnia et al., 2023, p. 218).
In the digital sphere, alumni leverage social media as a strategic instrument to mainstream religious moderation by sharing
educational content that is fair and provides solutions to contemporary issues (Lazulfa & Faristiana, 2023). Furthermore,
alumni serve as a strategic feedback channel that integrates the dynamics of their professional realities into the evaluation
mechanisms of educational institutions, thereby ensuring that curricula and knowledge transfer methods continuously
evolve to remain relevant to the needs of a dynamic society (Husna et al., 2022; Qurtubi & Hudi, 2022, p. 16). The
implementation of these religious values is manifested through exemplary conduct, where alumni stress the principles of
wasathiyah (moderation) and inclusivity to respond to the challenges of polarization in the public cycle (Fagih & Sarwan,
2024). Through a humanistic and courteous approach, alumni do not merely convey religious doctrines textually, but also
practice moderation as a tangible way of life amidst complex social interactions (Jamil et al., 2023, p. 210). This role
modelling is important in rebuilding public trust in a peaceful and tolerant narrative of Islam, thereby minimizing
extremism and hate speech that often appear from a narrow understanding of beliefs (Mariyono & Masykuri, 2023, p.
12062; Mustakim et al., 2021, p. 65). Consequently, the presence of alumni as integrity-driven agents of knowledge
transfer creates an environment more conducive to intergroup dialogue, which ultimately empowers social cohesion
within society (Haryanto et al., 2025; Islam, 2025).

8. Discussion
8.1 Obstacles in Knowledge Transfer

The major challenges in this process include limited accessibility for alumni who are caught up in high professional
demands, which often leads to an imbalance between time commitment and the urgency of community service.
Furthermore, internal obstacles such as a lack of digital literacy and limited mastery of technology frequently restrict the
effectiveness of alumni in managing integrated online platforms (Sahara & Amin, 2026). On the other hand, the
prevalence of fast and pragmatic religious narratives in digital spaces often degrades scholarly authority, making it hard
for alumni to strategize themselves as credible messengers (Hefni, 2020, p. 18). This disparity is compounded by
ideological influences that infiltrate information flows, requiring alumni to be more critical in filtering messages before
disseminating them to the broader public (Ridho & Sabil, 2023, p. 192). These internal obstacles are often exacerbated
by a persistent tendency toward dichotomous religious understanding, which limits the tendency of alumni to holistically
contextualize Islamic teachings with the needs of modern science (Anwar et al., 2025). In addition, resistance from parties
who strictly view the dichotomy between religious and secular knowledge often hinders more productive cross-
disciplinary collaboration efforts (Achruh & Sukirman, 2024, p. 90).
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8.2 Program Development Strategies

Strengthening the synergy between alumni and their alma mater needs to be realized through a continuous mentoring
system that helps cross-generational exchange of expertise, ensuring that educational curricula are regularly updated to
stay valid with the demands of the times (Ikhwan et al., 2023, p. 5). Through the establishment of a structured alumni
network, institutions can systematically coordinate the dissemination of moderate and verified da'wah (proselytizing)
content to counter extremist narratives in digital settings (Zakiyah & Nugraha, 2024; Zarkasi et al., 2025, p. 12). This
strategy is also supported by optimizing the role of graduates as milestones connecting academic reality with modern
societal challenges, allowing moderation values to be internalized more effectively into public discourse (Solikhah &
Faishol, 2025). To enhance the effectiveness of disseminating these da'wah values, institutions need to aggressively
engage alumni in routine discussion forums and seminars that analyse current social issues, enabling recommendation
plans to be taken into consideration collaboratively with the community (Zarkasi et al., 2025, p. 12). This active
engagement fosters a dynamic space for dialogue, where alumni serve as facilitators bridging real-world needs with the
alma mater's theoretical framework, ensuring that the generated da'wah content remains relevant, constructive, and firmly
grounded in values of moderation (Ikhwan et al., 2023, p. 5; Zakiyah & Nugraha, 2024). Through this synergistic
mechanism, institutions are not only able to indicate the relevance of their community development programs, but also
strengthen the position of graduates as agents of change capable of responding to the varieties of contemporary social
dynamics in a measurable manner. This strategic step must be reinforced by developing a comprehensive alumni database
to map graduates' potential expertise in systematically countering radical ideologies (Sujono et al., 2022, p. 4).

8.3 Program Sustainability Model

This approach focuses on building an integrated digital ecosystem where alumni platforms serve as repositories of
moderate knowledge continuously updated through cross-sector research collaboration (Gaffar & Akbar, 2024, p. 62).
Additionally, integrating periodic alumni tracer studies is crucial to ensuring ongoing engagement in institutional
development while keeping transferred Islamic values synchronized with global labour market demands (Azhar et al.,
2016, p. 124; Basri, 2011). Furthermore, digital platforms can be optimized as vehicles for community empowerment by
providing inclusive spaces for religious consultation and digital literacy (Taufig & Alkholid, 2021, p. 139). This strategy
incorporates widespread creation of moderation narrative content on social media to effectively neutralize radicalism
before extremist ideologies dominate digital authority (Mahyudin et al., 2022, p. 10).

9. Conclusion

The contribution of alumni as mediators of Islamic value-based knowledge transfer serves as a strategic tool for
strengthening social solidarity and instilling religious moderation in society (Aslati et al., 2022, p. 164; Suhendi, 2024).
In practical terms, educational institutions need to mainstream cross-sector collaboration policies that integrate alumni
into digital literacy and community empowerment ecosystems as a preventive measure against the influence of radicalism
(Gani et al., 2024, p. 143; Hilal, 2023, p. 77). Hence, institutions are advised to design policies mandating the mapping
of graduate competencies based on moderation values to ensure alumni possess adequate digital literacy to
counterbalance the spread of intolerant narratives in the public circle (Rudiana et al., 2026; Setyaningsih et al., 2025).
Alongside strengthening digital literacy, institutions must implement metric-based social impact evaluation mechanisms
to measure the effectiveness of moderation narratives distributed by alumni, ensuring every da'wah intervention rests on
empirical evidence to optimize specific community service policies (Solikhah & Faishol, 2025). Beyond social and
educational contributions, alumni carry strategic potential as industrial ethics agents who integrate Islamic values into
modern corporate governance practices. By transforming Islamic principles into practical decision-making frameworks
within professional sectors, alumni can ensure that moral integrity standards remain a primary pillar amidst the dynamics
of global economic competition (Muharyati & Bawa, 2026; Mukri et al., 2024, p. 1). This active involvement extends
the reach of knowledge transfer from theoretical discourse to practical application in the workplace, enabling higher
education institutions to make a tangible contribution toward moulding an ethical, inclusive business ecosystem rooted
in Islamic moderation principles (Assegaf et al., 2025).

Furthermore, educational institutions are required to establish incentive schemes for alumni actively involved in
producing moderate digital content as a form of appreciation for their contribution to building societal ideological
resilience against extremist propaganda. Granting awards or professional certifications not only motivates participation,
but also acts as a content validation mechanism to ensure alignment with academic standards and contemporary da'wah
ethics (Setyaningsih et al., 2025; Taufiq & Alkholid, 2021, p. 139). With structured institutional support, this
collaboration is expected to systematically extend the reach of moderation messages with widespread impact, while
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strengthening the bonds between alumni and their alma mater in responding to literacy challenges in the public cycle
(Basri, 2011; Solikhah & Faishol, 2025). Moreover, educational institutions are recommended to facilitate the integration
of information literacy and fact-checking into alumni community service programs to ensure every dissemination of
Islamic values remains resilient against hoaxes and hate speech. This effort can be realized through periodic workshops
training alumni in data-driven fact-checking, ensuring the resulting narratives are both moderate and grounded in valid
information. Consequently, alumni will transform into reliable information filters capable of safeguarding society from
exposure to disinformation, which often serves as a gateway to radical ideologies in the digital world (Gani et al., 2024,
p. 143; Mahyudin et al., 2022, p. 10).
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